
The performance ecosystem is the 
balanced, comprehensive, and 
integrated application of solutions to 
maximize performance effectiveness 
given organizational resource 
conditions and life variables of the 
performer.

What’s this Performance Ecosystem?
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Presenter
Presentation Notes
Hoping to tease some reality with these categorizations. The traditional elements have been institutionalized. The non-traditional elements haven’t caught on and tend to be short-lived stovepipes. The naturally occurring are the powerful things that happen in the real world that we tend not to pay attention to when designing or executing traditional solutions.



Naturally 
Occurring

Prescribed
Non‐traditional

Prescribed
Traditional

Formal Informal

Presenter
Presentation Notes
Overlaying a generalized scale of formal to informal. This is mostly true.

STFlowers
Presentation Notes
Including individually driven. Pure autodidacts are less common than most believe, in my opinion. But I do think that some sense of volition to acquire skills / perspective / knowledge independently exists in most folks.
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Presenter
Presentation Notes
In distribution, naturally occurring activities (those organic components that include coaching, mentoring, OJT) outweigh prescribed traditional. And traditional elements far overshadow non-traditional (isolated) interventions. We don’t often see things this way. There is a largely held cultural belief that the training system is responsible for (and packages) learning. This is reflected by feedback from the field when folks arrive without journeyman level skills.

STFlowers
Presentation Notes
This is a really rough guestimate. Not based on any kind of data, but is probably true for our organization.
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Presenter
Presentation Notes
These are organic modalities. It’s nice to think in terms of human interaction, not using technology as a unit of definition for delivery modality. Technology extends these, but without human interaction... did a tree really fall in the forest. Does it matter:)?



Facilitated Team Individual Community
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Presenter
Presentation Notes
Life. This is where most things happen. The opportunities that make us who we are. Our background. Our culture. Our diversity. We talk about select elements of the life layer. We tend not to consider the power of these variables in combination with, or as input to, other layers. 

Unless we're born at work, live at work, and never change jobs... Life outside of your current work context is a huge contributor to your makeup.



Facilitated Team Individual Community
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Presenter
Presentation Notes
The point here is that a significant volume of our professional development and learning happens in the workplace, not in the classroom.

This isn't to say that the classroom experience is not valuable. Development at work is often an extension of the classroom foundation.



Facilitated Team Individual Community

Prescribed Experiences
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Presenter
Presentation Notes
The prescribed experiences are the formalized, generated, packaged, and delivered training and performance ‘stuff’ that we use to prepare folks to enter the workforce. The focus in this layer is the appropriate application of the intervention, intentionally maximizing the power of each category / medium. 

For example, is using the classroom experience for lecture a good use of the medium? Or would it be better to maximize lab time and leverage the experience as an opportunity for coaching and interaction with experts?

Reinstating the prevalence of apprentice, journeyman, master relationships may have a significant impact on the quality of classroom instruction in vocational performance arenas. 



Facilitated Team Individual Community
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Presenter
Presentation Notes
We tend not to consider performance support first. This isn’t necessarily about blind application no matter what the performance. However, performance support should be considered as a foundation of any vocational job track. And if established, should be carried forward into other solution layers.



Facilitated Team Individual Community
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Presenter
Presentation Notes
This is the whole picture. The point is that we need to consider the ecosystem and how the system can be balanced and sustained. Properly strategized, we can be a lot more efficient than current state.



One size doesn’t fit all.

• Individual
• Performance / Vocation
• Other

Presenter
Presentation Notes
One size doesn’t fit all. The picture is going to look different for different individuals and vocations. 
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